
ECONOMIC DEVELOPMENT AUTHORITY 

June 1, 2020 
M I N U T E S  

 

Present: James Kelly, Jeanne Dietsch, Bill Kennedy, Laura Gingras, Jerry Galus, 
Jamie Conley, Megan Suokko and Karen Hatcher, Office of Community and 
Economic Development  

Also Present: Laura Norton and Danica Melone, Office Planning and Building 

Chair Kelly called the meeting to order at 11:00 a.m. Chair Kelly welcomed 
Planner Danica Melone with Committee introductions following.  

Mr. Kennedy suggested they start with the Broadband Update as Ms. Dietsch was 
travelling and her internet connection could be compromised as she got further 
away from town.  

Broadband Update: 

Ms. Dietsch began with a brief synopsis of what the Town of Dublin has done, 
noting the accomplishments of resident Carol Monroe. 

Ms. Dietsch noted the importance of establishing an RFP for Broadband and 
suggested a subcommittee be formed to assist the Board of Selectman Member Bill 
Taylor in this effort. After a brief discussion Ms. Melone suggested she first meet 
with Ms. Hatcher to establish were the town was in the process and what dots 
needed to be connected before reporting back to the Members on an action plan.  

Ms. Dietsch noted the expertise of specific town residents (Ray Cote and Tom XX 
in particular) would be helpful in this endeavor. She also noted the first, best step 
was to obtain a copy of Dublin’s RFP.  

Ms. Dietsch noted several specifics about the current providers (Comcast for 
community wide and Consolidated Communications for landline services) and 
what currently constitutes the served and unserved densities in town. “Well this is 
a very vital issue to us and I think the EDA should be actively involved as 
members of a subcommittee, much like DRUM is a subcommittee to the Marketing 
Committee” said Mr. Kennedy. It was noted that once established, residents then 
could actively participate with Mr. Taylor as the Board of Selectmen Liaison. Ms. 
Hatcher noted “it is important to figure out where we are now, we need to know 
that first.” Mr. Conley interjected, “the urgency is that the money is coming” 
adding “and those who have shovel-ready projects usually get that money.” She 
went on to note two important points: 1. “we need to have our RFP done” and 2. 
“we need to resolve any lack of transparency where the town is involved, it makes 
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sense to bring the public in early on this and be responsive to what we are working 
on.” Chair Kelly asked, “so what is the next step?” Ms. Hatcher replied, “I will 
meet with Danica and we will have an update for you next time we meet.” Ms. 
Dietsch concluded “the readier we are the more likely we are to receive the 
money.” 

Minutes: 

A motion was made/seconded (Kennedy/Gingras) to approve the Minutes of May 
4, 2020 with all in favor. 

A motion was made/seconded (Kennedy/Kelly) to approve the Minutes of May 18, 
2020 as written with all in favor.  

Marketing Committee Update: 

Monadnock Ledger-Transcript Proposal: Mr. Kennedy gave a brief review of the 
opportunity to collaborate with the Monadnock Ledger-Transcript (MLT) on the 
Our Town Together marketing campaign.  

Chair Kelly asked about approving the expenditure and a motion was 
made/seconded (Kennedy/Suokko) to approve $1735.00 (with a match of $1735.00 
from the MTL Covid-19 grant funds) for stories, sponsored content, headline 
alerts, web advertisement and community profiles through the months of June and 
July with all in favor.  

Drum Contract: Mr. Kennedy noted this was a request to continue the current 
contract for an additional three months (mid-June to mid-September). He went on 
to note his only concern was that the EDA have input on the content. “This sounds 
like a Marketing Committee discussion” interjected Ms. Hatcher noting the 
profiled individual and businesses should be selected for their contributions. Chair 
Kelly agreed and suggested any potential profiles be submitted to the Marketing 
Committee for review.  

A motion was made/seconded (Kennedy/Gingras) to approved $4050.00 to extend 
Drum’s contract for three months with all in favor. 

Re-opening Update:  

Ms. Hatcher gave the Members a brief update on the status of many of the local 
restaurants and businesses. She noted the used of masks was not a mandatory order 
from the Governor and Peterborough did not have a local order to require masks in 
public.  
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Small Business Roundtable: 

Ms. Hatcher explained the idea of forming a small business roundtable that would 
be coordinated with the local and regional Chambers of Commerce that would 
feature online webinars for the business communities. “It is still in the 
developmental phase; I was just wondering what you think of the idea” she said. 
Mr. Galus, who has done extensive work with larger businesses, organizations and 
educational facilities in the region replied he thought it was a good and beneficial 
idea.  

Affordable Housing: 

Chair Kelly noted Mr. Peterson was not present but that (as a realtor) he would like 
to hear his perspective on the status of this issue. 

Ms. Hatcher noted collaborative efforts for housing round tables with the 
Southwest Region Planning Commission had been happening online. Unaware of 
this collaboration Chair Kelly asked Ms. Hatcher to include him in that group. 

Other Business:  

None 

Next Meeting: 

Monday, June 29, 2020 at 11:00 a.m. 

The meeting adjourned at 11:55 a.m. 

Respectfully submitted, 

 

Laura Norton  

Office of Community Development  


